[':-]//:" American Hospital

Association™

AHA Board Health Check™

Powered by Board First Consulting

Advancing Health in America

Strengthening Governance Through Data, Insight and Action

One in three hospital and health system boards has not completed a formal assessment in the past three years,

creating gaps in oversight, alignment and performance.

AHA Board Health Check!™ in collaboration with Board First Consulting, helps boards quickly understand how they are performing

across core governance responsibilities, with clear data, expert insight and actionable next steps.
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Delivered by Experts Who Understand Hospital Boards

AHA Board Health Check™ is offered by AHA Trustee Services in collaboration with Board First Consulting, a board effectiveness
consulting firm led by experts with more than 25 years of experience in advising boards and executive teams.

More than a one-time assessment, the AHA Board Health Check™ serves as a starting point for ongoing governance
improvement, helping boards strengthen performance over time through data, insight and expert guidance.

To learn more, visit the website or contact Rebecca B. Chickey, MPH,

AHA vice president, Trustee Services rchickey@aha.org.
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