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Purpose: to provide practical 

recommendations for Boards to meet the 

quality and patient safety requirements as 

defined by regulatory bodies and accrediting 

organizations

Objectives: at the end of the program, 

participants will be able to identify topics to 

discuss with leadership regarding:

• Healthcare quality and safety

• Regulatory and accreditation requirements

• Board responsibilities

Purpose and 
Objectives
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Where are we – and where are we going?

Quality and Patient Safety
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Healthcare 
Equity

Black women are 2 to 4 times 
more likely to die from pregnancy-
related complications than White 
women. 
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Healthcare Workforce 

Adapted from Nigam, MMWR, 2023   

ECRI : Top 10 patient Safety Concerns 2024
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Environmental Sustainability

From Health Care’s Climate Footprint. Health Care Without Harm. 2019 7

             
      
       

                       

      

                            

                              

                    

Figure 1: Impact of climate change on human health (Source: U.S. Centers for Disease Control and Prevention)
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Digital 
Transformation
Approximately 30% of the world’s 
data volume is being generated by 
the health care industry. 
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An overview of the digital healthcare landscape

Adapted from Pall. The Shift to Digital Healthcare.

World Healthcare Journal. 2019

World Economic Forum. January 2024  
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Growing Expectations 
of Boards in Quality
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Based on review of documentation, meeting 
minutes, observation, and interviews with staff, 
the Governing Body failed to ensure:

• Physical environment and infection control

• A screening test performed on newborns

• Contracted services provide quality care

• Patient's family had been notified about a medication 
error

• Development, implementation, and maintenance of an 
effective, ongoing, hospital-wide, data-driven quality 
assessment and performance improvement program

CMS 
Statement of 
Deficiencies 
Governing Body

www.cms.gov/medicare/health-safety-standards/

guidance-for-laws-regulations/hospitals/hospitals

Accessed 6/7/24
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Board Recommendations
Discussion Points

WHAT do we need to know?

• What is the hospital 
doing to address 
health equity, 
healthcare workforce 
well-being, 
sustainability? 

WHERE are we today?

• What does our data show 
us about outcomes of 
care by race, ethnicity, 
gender?  What are staff 
telling us about 
engagement and 
satisfaction with their 
job?

HOW can the Board help?

• Should we allocate 
resources for a new 
sustainability program? 
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What are these and why are they important?

The Joint Commission, CMS, 
QAPI
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Definitions and 
Relationships

CMS - Centers for 
Medicare and Medicaid 
Services

• Conditions of 
Participation (CoP) & 
Standards

TJC - The Joint Commission

• Standards & Elements 
of Performance

13

CMS TJC
Safety

Quality 
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CMS CoP
Why Are They Important

14

To receive payment from Medicare & Medicaid programs, hospitals 
must comply with the CoPs.
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CMS 
Requirements
Quality and Safety

§482.21 CoP: Quality 
Assessment and Performance 
Improvement Program (QAPI)

The hospital must develop, 
implement, and maintain an 
effective, ongoing, hospital-wide, 
data-driven quality assessment 
and performance improvement 
(QAPI) program and demonstrate 
evidence of its program for 
review by CMS
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QAPI Foundation

CMS 
Requirements
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Board Recommendations
Discussion Points

WHAT do we need to know?

• What is included in our 
QAPI program?

• Who is our accrediting 
organization?   

WHERE are we today?

• Do our QAPI metrics 
encompass external 
mandates (CMS, payors, 
accreditation, etc.), the 
scope and complexity of 
our organization, 
contracted service and 
our organization’s 
strategic initiatives? 

HOW can the Board help?

• What are the Board’s 
roles and responsibilities 
for quality?

• How does QAPI 
information flow to and 
from our Board?
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What should the Board do?

Role of the Board
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CMS Requirements
Board Accountability for Quality

19

HOSPITAL-WIDE

OVERSIGHT

IMPROVEMENT  

PROJECTS

QUALITY 

ACTIVITIES

DATA 

ANALYSIS

SAFETY 

EXPECTATIONS 

EVIDENCE



© 2024 The Joint Commission. All Rights Reserved.

Board

CMS 
Requirements
Board Responsibilities
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Diffusion of 
QAPI 
Information

21

Data collection 
and 
implementation 
of improvement 
plans/actions.

Analyze clinical 
safety & quality 
including 
adverse events, 
medical errors, & 
corrective 
actions.

Periodic review; 
establish safety 
expectations; 
approve 
frequency & 
detail of data 
collection.

Board

Quality/Safety 
Board Sub-
Committee

Quality 
Improvement 

Team 

Quality 
Improvement 

Team 
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CMS 
Requirements
Contracts & Agreements
Services performed under contract or 

agreement provided in a safe and effective 

manner. 

42 CFR 482.12(e)(1)
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Establish 
safety 
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Include in 
QAPI Program

Review quality 
data

Data reflects 
Safe 

outcomes
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CMS 
Requirements
Board Evidence of 
Compliance
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Supporting Documents 

Budget or other documents indicating resources available to QAPI

Meeting Minutes
QAPI standing agenda item & 

attendance rosters
QAPI program performance 

review & decisions

Annual QAPI Program

Review & approve
Approval signatures/reflected in 

meeting minutes
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CMS 
Requirements
Surveyor Questions for 
Board or Leaders

24

Give an examples of how specific data has identified 
opportunities for improvement.

When and how do you review QAPI data and 
outcomes?

Who oversees the QAPI program? Give an example of 
QAPI activities that affect health outcomes through 
improving quality of care or patient safety?

What QAPI activities are initiated based on data 
reported through the medical error/adverse event 
tracking system?

Explain how the selection (number and scope) of the 
specific projects is in alignment with the hospital’s 
complexity and the scope of services it provides. 
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TJC 
Requirements
Board Accountability 
for Quality

The governing body has 
responsibilities for:

• CULTURE

• RESOURCES

• MEDICAL STAFF

• PRIORITIES

• CONTRACTED SERVICES

• PATIENT SAFETY

• WORKPLACE SAFETY

• STAFFING

25

Governance

Chief Executive

Hospital Leadership

Department / Service Leadership

Programs

Staff



© 2024 The Joint Commission. All Rights Reserved.

Board Recommendations
Discussion Points

WHAT do we need to know?

• What performance 
improvement projects are 
being conducted?

WHERE are we today?

• Does the data reflect 
improvements? 

HOW can the Board help?

• Do our meeting minutes 
reflect the actions we 
have taken including:  

• Reviewed data on 
quality measures

• Discussed safety 
events 

• Allocated additional 
resources 

26
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Where to get additional information

Resources and References
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The Joint Commission
Our Priorities

28

What we are Doing

Health Equity

• National Patient Safety Goals

• Health Care Equity Certification

Environmental Sustainability

• Resources Center

• Sustainable Health Certification

Learning
• Responsible Use of Health Data Certification

Performance Integration & Improvement

• Reducing Workforce Burden by Retiring Obsolete 

Standards

• National Quality Forum – Measurement Alignment

• Safe Environment: Preventing Workplace Violence
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Framework for Effective Governance

From “Leadership Matters: A Roadmap Toward Effective 

Governance of Quality and Safety.”

AHA Trustee Insights. January 2024  30

Assess 
Performance

Select 
Members

Gain 
knowledge

Set the 
Agenda

Oversee 
Quality

Create the 
culture
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JCR 
Publications
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Summary

Ask your leaders: 

WHAT is the quality issue? 

WHERE are our results now?   

HOW can the Board help?  

Clear responsibilities are defined by 
CMS QAPI program as well as 
accrediting organizations

Important role of the Board in fostering 
quality and safety
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Thank you.
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Contacts:

Kathy Leonhardt, MD, MPH @ Kleonhardt@jcrinc.com

John Berry, RN, MSN @ JBerry@jcrinc.com

mailto:Kleonhardt@jcrinc.com
mailto:JBerry@jcrinc.com
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