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CEO Evaluation – Board 
 
For each item, please check the number that best expresses your opinion of the attitudes and performance of the 

CEO. If score is three or less, please provide rational and/or examples for the rating in the comments 
section. 
 
 5 = Superior 3 = Average 1 = Very Poor 
 4 = Above Average 2 = Below Average 0 = No Basis for Judgment 

  
Leadership 5 4 3 2 1 0 

1. Promotes the mission of the __________.        

2. Functions as a self-starter, setting high personal standards and 
pursuing goals with a high level of personal drive and energy. 

       

3. Functions as an effective member of a work group, gaining the 
respect and cooperation of others. 

       

4. Creates a feeling of unity and enthusiasm among those in contact 
with CEO. 

       

5. Is a person of integrity.        

6. Is willing to listen to diverse views.        

7. Displays care and compassion for others.        

8. Uses creative, innovative problem-solving strategies for adapting 
to uncertainties and complexities. 

       

 

Comments:       
 

Knowledge, Skills, and Initiatives 5 4 3 2 1 0 

1. Demonstrates thorough knowledge and understanding of 
management and operations. 

       

2. Is a prudent steward of physical and financial resources.        

3. Assures that facilities and equipment are suitable for the 
organization’s immediate and long-range goals. 

       

4. Maintains appropriate fund raising and development activities.        

    5. Takes acceptable steps to long-range financial viability.        

6. Works to the best of her abilities to maintain positive operating 
margins given the factors within organization’s control. 

       

7. Assures that the organization’s quality plan is maintained and 
revised as necessary. 

       

8. Assures accordance with applicable standards, codes, laws, 
and regulations. 

       

9. Establishes clear vision and strategic direction.        

10. Expresses thoughts and ideas accurately in written and oral 
communications. 

       

11. Makes sound and timely decisions.        

12. Maintains professional affiliations and enhances 
professional development to keep abreast of latest trends in 
health care leadership. 

       

13. 
 

Increases breadth of healthcare services in both scope and 
geography to maintain the regional presence. 

       

14. Expands the broader community health improvement roles 
the organization plays. 

       

 
Comments:       
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Board Relations 5 4 3 2 1 0 

1. Communicates well with the board, providing appropriate 
information at and between meetings. 

       

2. Supports the policies, procedures, and philosophy of the 
board of directors. 

       

3. Is readily available to individual members of the board of 
directors. 

       

4. Works with the board of directors to create an optimal 
governance environment. 

       

 
Comments:       
 

Medical Staff Relations 5 4 3 2 1 0 

1. Has good rapport with the medical staff.        

2. Communicates with and works closely with the medical 
staff members on matters of mutual concern. 

       

3. Establishes and implements with the medical staff an 
effective credentialing process.  Assures board involvement 
and approval. 

       

4. Assists in determining community health care needs and in 
conjunction with the medical staff. 

       

5. Provides leadership role in medical staff recruitment.        

6. Is an effective liaison between the board and medical staff.        
 

Comments:       
 

Community Relations/Political Effectiveness 5 4 3 2 1 0 

1. Develops and maintains public relations programs 
promoting positive image of the organization and awareness 
of services available to the community. 

       

2. Represents the organization and is a leader in community 
activities. 

       

3. Has the respect of her peers at the local, state, and national 
level. 

       

4. Increases organizational visibility and positive reputation in 
the civic community. 

       

5. Maintains active advocacy role in promoting the needs of 
the organization to maintain its mission.  Is politically 
savvy. 

       

 
 
 
Comments:       
 
What are the CEO’s major strengths?       

 
What are the areas that need further development?       

 
Overall comments:       
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Thank you for taking time to complete this evaluation! 
 
 

Developed by: Linden Consulting, Inc. All rights reserved. 
 


	CEO Evaluation – Board

