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Last year, the American Hospital Association challenged itself to answer
this question: “How can we best support good governance in the changing
health care environment and reach the widest audience possible?” As a result of
extensive study and feedback from the eld, we have re-focused our trustee education
efforts on the emerging challenges in the health care eld, as well as the good
governance practices crucial to success and advancing health in every community in
America.

Today, we are pleased to share our new trustee resource Trustee Insights. This
quarterly update is a multi-media package that includes not only briefs on some of
the hottest topics in health care, but webinar and video content that can be used for
boardroom education and discussion.

Trustee Insights will be produced quarterly, but new resources will be added
regularly to http://trustees.aha.org. This website pulls together resources from across
the AHA and includes tools and resources for good governance practices and thought
leadership on what it means to be a high-performing board. It also is home to a rich
resource repository of webinars for in-boardroom education, as well as links to AHAs
major education events and trustee tracks.We are enthusiastic about these changes
and look forward to your feedback. If you have any questions, please do not hesitate to
contact us at trustees@aha.org.

New Resources & Tools

Making Sense of the MACRA: A Primer for Trustees

Breakdown of the basics of Medicare s new physician
payment system with board level discussion questions.

Ensuring Access in Vulnerable Communities: A Discussion
Guide for Boards & Leadership

Explore how the challenges facing rural and urban hospitals
and their communities have evolved and are being addressed
by the eld.

Interoperability: What Boards Need to Know

A high-level summary of the challenges and opportunities
facing hospitals as electronic communication and information
sharing evolve in health care.

Commentary: Are Hospitals and Health Systems Overly
Reliant on Community Boards for Community/Consumer
Engagement?

Insight into the opportunities for hospitals to expand
consumer and patient engagement in their communities and
the bene ts of adding new voices through outreach.

A Governance Collaborative: Next Generation Board
Development

Explore how one new model of board development is
strengthening the value of the system s governance culture
and practices.

Board Committee Orientation

A review of how the path to building stronger board
competency begins at orientation, and an outline of how that
can be done successfully.

Active Board Succession with Jena Abernathy,
Witt/Kieffer

Learn about best practices for board succession and how
boards can ensure the right board composition in the future.

Reach for the Stars: Health Care Governance Best
Practices with Pam Knecht, ACCORD, LTD.

A review of speci ¢ examples and practical tools used by the
highest performing boards.

Video Library

MACRA 101

This video series includes a high-level discussion with AHA
policy experts about what MACRA does and its implications
for physicians and hospitals, as well as a panel discussion on
how to engage clinicians in MACRA implementation efforts.
In addition, our MACRA Minutes, offer small digestible
segments covering key information.
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Trustee Magazine

Trustee Magazine: April 2017

Written speci cally for board members, trustees and
directors of hospitals and health care systems, Trustee
provides comprehensive coverage of health care trends and
governance from the eld s most important thought leaders.

Recent AHA Resources & Tools

Community Health Assessment Toolkit

Explore this new toolkit offering a nine-step pathway for
conducting a community health assessment and developing
implementation strategies.

Download Toolkit

The Imperative for Strategic Workforce Planning and
Development: Challenges and Opportunities

An outlook on how hospital and health system leadership
can align the skills and abilities of their organization s current
workforce with anticipated needs as health care continues to
change.

Download Report

AHA 2017-2020 Strategic Plan

An overview of the key elements of the strategic direction for
the AHA, our member hospitals and additional stakeholders
to guide the evolution of the hospital of the future and focus
on priority issues to advance health in America.

Download Plan

Next Generation of Community Health

A guide for planning, leading and using community health
needs assessments to better understand -- and ultimately
improve -- the health of communities.

Download Toolkit

A Guide to Working with Members of Congress

A primer on effectively building relationships and engaging
with your elected of cials.

Download Guide

Toolkit: Amplify the Hospital Story

Shining a light on the good being done in hospitals is an
AHA priority. Helping hospitals shine that light locally is
achieved through relationships with patients, employees,
businesses and neighbors. This toolkit provides customizable
resources to tell your hospital s story and help maintain good
communication with your community.

Download Toolkit

= 2017 American Hospital Association | www.aha.org %American Hospital
Associatione


http://trustees.aha.org/
https://www.linkedin.com/company/american-hospital-association
https://twitter.com/ahahospitals
https://www.facebook.com/ahahospitals/
http://trustees.aha.org/subscription/

